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ESG and its importance to Telix
Environmental, Social and Governance (ESG) is a set of standards for how a company operates in regard to the planet and its people.
In its corporate values, renewed during 2021, Telix has pledged a commitment to putting patients and its people first. Encompassed
within this is an inherent sense of responsibility to all stakeholders, including the Company’s shareholders and to minimise the impact to
the environment as the organisation grows.
At Telix, continued improvement across the spectrum of ESG standards is important in reducing risk, improving financial and operating
performance and creating economic opportunity. Strong performance on ESG standards is essential to meeting our aspirations to drive
positive change for patients, deliver value to shareholders, and create a sustainable business.
ESG matters at Telix are overseen by the Audit and Risk Committee of the Board of Directors. The Chief Governance and Risk Officer,
working closely with the SVP of Corporate Communications and Investor Relations and all members of the Global Leadership Team, is
responsible for progressing the development of the ESG strategy.

Environmental
Telix is required to carry out its activities in accordance with applicable environment and human safety regulations in each of the
jurisdictions in which it undertakes its operations. Commencing in 2020, this also includes environmental regulations relevant to its
licenced radiopharmaceutical production facility in Seneffe, Belgium.
Telix has obligations of regular inspections by the Federal Agency for Nuclear Control (FANC) and FANC’s subsidiary in charge of the
regulatory controls and safety assessments, BEL-V. Telix’s obligations with respect to these regulations have been met and are up to date.
The site passed the last requisite environmental audits conducted by FANC on 17 June 2021.
During the 2021 year, the site’s two legacy cyclotrons were decommissioned and removed. Other than two cyclotron vaults, the site has
been fully decontaminated. Telix submitted the first of its five-yearly mandatory inventory of "nuclear passive" reports to authorities on
30 March 2021.
In 2022, Telix will commence a progressive program of refurbishing or relocating to new offices in each regional hub, to accommodate
growth. Telix is committed to reducing its footprint through more energy-efficient buildings, and review of waste management and water
consumption at each site. Telix is committed to using technologies, where possible, that will minimise environmental impact right across
its operations, from the use of electronic communication methods for internal and shareholder communications, to selection of medical
radioisotopes of high-purity and sustainable production methods.
Telix is committed to the development of a Group-wide Environmental Policy, strategy and goals within the next two years, including the
development of a three-year climate related issues strategy.

During July 2021, Telix received authorisation
from the Belgian Agence Fédérale de Contrôle
Nucléaire (AFCN) to decommission the first
of two cyclotrons housed at the Company’s
licenced radiopharmaceutical production
facility in Seneffe, Belgium. The first cyclotron
was successfully removed in October 2021 by
SCK-CEN, a leader in nuclear safety and facility
decommissioning, whose innovative approach
to removal has ensured as much material can
be recycled as possible. Removal of the second
cyclotron followed in November 2021, allowing
the build-out of a new state-of-the art facility for
medical radioisotope production and drug product
manufacturing to progress. Telix’s Seneffe facility
will serve as the primary European manufacturing
site for Telix’s products, helping deliver supply
chain certainty and control.
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Social
Telix’s social criteria focus on the Company’s business relationships
with employees, vendors, customers, communities, and how they
are fostered, improved, and leveraged to create positive change. In
line with its purpose to help patients live longer, better quality lives,
the social element of ESG at Telix, also takes into consideration the
needs of patients around the world, and their communities.
Employee engagement and wellbeing, alongside diversity and
inclusion, is a focal point of the Company’s People and Culture
Strategy, particularly in the context of the rapid growth of the
workforce in the past 12 months.
Telix has a Diversity and Inclusion Policy which outlines the
Company’s commitment to diversity and inclusion and the provision
of a work environment that is free from discrimination and promotes
equal opportunity for all. The Company establishes appropriate,
measurable objectives for achieving gender and other forms of
diversity and inclusion, including with respect to increasing female
representation in senior leadership and on the Board. All employees
are required to attend respect in the workplace training, and all
people leaders are required to attend unconscious bias education.
Telix also runs an employee affinity group focused on diversity,
inclusion and belonging.
Telix has adopted culture-based objectives, in addition to
program and commercial objectives, aligned to its short-term
incentive program. These culture-based objectives promote both
performance and the delivery of goals to be in line with Telix’s Code
of Conduct and Corporate Values.
For the year ended 31 December 2021 culture-based objectives
included deliverables related to sustainable workforce practices
including for hiring, onboarding, training and retention. In 2021,
100% of objectives related to sustainable workforce were achieved.

Diversity and inclusion metrics
The Board sets key performance indicators for senior
management to measure achievement against
objectives for gender and other forms of diversity,
and requires senior management to report against
such objectives.
•

Board female to male ratio 17% vs 83%

•

Board composition target: Not less than
30% female representation on the Board by
December 2022

•

Global Leadership Team (GLT): Female to
male ratio 29% vs 71% (2020 12% vs 88%)

•

Group employees: Female to male ratio 43%
vs 57% (2020 35% vs 65%)

•

2021 workforce target: Not less than 50% of
new appointments to be female. Of 83 new
appointments the ratio of females to males
was 48% vs 52%.

•

Gender pay gap: Between 2020 and 2021
the gender pay gap at Telix reduced by 4%.
The gender pay gap and associated hiring
and retention processes remain under
review in 2022.

In July 2021 an engagement survey was undertaken which achieved a 90% completion rate and an overall engagement score of 86%.
Wellbeing at Telix is also monitored and addressed through regular surveys and initiatives in place to drive mental health awareness,
encourage balance, and offer direct support for employees.
The Company’s commitment to product safety and quality is articulated in its Quality Charter. A focus on safety, procedures and
documentation for clinical trials and commercial use is a key area of operational focus.

Governance
The Board is committed to good governance practices across the Group and its operations and continues to set an agenda with a focus
on environmental, social and governance matters that are essential to the Group’s sustainability and success. In furtherance of this
commitment, in May 2021, the remit of the Audit and Risk Committee was expanded to include oversight of ESG and sustainability
matters.
During 2022, the Board will consider and act upon the appropriate committee or committee structure to have oversight of healthcare
governance issues, including quality, patient safety, access to medicine, anti-bribery and transparency.
The Board continues to keep the balance of diversity, skills and experience of its members, as well as their independence, under review.
The Board has referred to the guidance provided by the ASX Corporate Governance Council and acknowledges the recommendation that
a majority of the Board of a listed entity should be independent Directors, and targets to reach this objective during 2022.
All Directors and employees of Telix must adhere to the Telix Code of Conduct. The underlying principle of the Code is that Telix has
a commitment not only to comply with its legal obligations but also to act ethically and responsibly, and in the best interests of the
Company and its stakeholders.
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ESG materiality assessment and dashboard for action
As a step to defining its forward planning, in Q4 2021, Telix undertook a comprehensive materiality assessment to establish highly material
topics for strategy development and reporting purposes. Undertaken through research, deep dive interviews and surveys involving
employees, partners, competitors and investors, the result of this assessment is the ranking of 14 high priority topics – being those identified
as most important to Telix’s internal and external stakeholders.
The ESG dashboard maps Telix’s current status and plans against these priority areas.

Environment
1.

Environmental Policy: Target - In place by the end of 2022, with a commitment to an updated environmental
strategy and published greenhouse emission targets within two years.

Social
2.

Access to medicine: Telix is driven to help people with cancer and rare diseases live longer, better quality lives. As part of
this commitment to action, the existing NOBLE Registry was designed to bring PSMA-SPECT imaging to rural, remote and
developing regions. NOBLE itself stands for No Body Left Behind.

3.

Product and Service safety: Our commitment and action to patient safety is communicated in our Quality Charter and
supported by strong standard operating procedures.

4.

Supply chain management: Supported by the existing Modern Slavery Policy, in 2022 Telix is developing a Supplier Code of
Conduct addressing sustainability issues and the identification of areas of concern and action.

5.

Clinical trial safety: Telix is bound by and committed to international codes, principles and guidance including the
International Council for Harmonisation of Technical Requirements for Registration of Pharmaceuticals for Human Use (ICH).

6.

Diversity, equity and inclusion: Continues as a strong focus of the Board and Management with measurable targets set,
engagement surveys undertaken and a tone that is promoted from the Board throughout the organisation, including via our
employee-led Wellbeing and Diversity and Inclusion groups.

7.

Employee engagement and satisfaction: Measured formally through engagement surveys (86% engagement score in 2021)
and informally through workshops and focus groups. We encourage and facilitate employee ownership of the Company
through our equity incentive plan and promote the alignment of employee and shareholder interests.

8.

Labour management and practices: Our philosophy is informed by the International Bill of Human Rights and the UN
Guiding Principles on Business and Human Rights. We believe that everyone should have the right to freedom of association
with others.

9.

Employee recruitment, development and retention: Our P&C team work closely with team leaders on workforce planning
and talent acquisition. Our refreshed applicant tracking system provides service to hiring managers and applicants alike.
Telix has a comprehensive onboarding process for new hires and uses a system of cascading objectives and key results to set
goals, facilitate development and reward performance.

Governance
10.

Board oversight of ESG / sustainability: During 2021, the remit of the Audit and Risk Committee was expanded to include
oversight of ESG and sustainability matters. During 2022, the Board will consider the appropriate committee or committee
structure to have oversight of healthcare governance issues, including quality, patient safety, access to medicine, antibribery and transparency.

11.

Board composition: The Board has set a target that not less than 30% of Directors will be female by the end of 2022. The
2021 skills audit has identified expertise in global pharmaceutical sales and marketing, pharmaceutical manufacturing,
global supply chain and distribution as appropriate to bring added value to the Board.

12.

Business ethics: The Company’s values state that we pursue our goals with determination and integrity. Telix will build on
the strong foundations of its Code of Conduct and related policies to continue to drive a culture of ethical performance.

13.

Bribery and corruption: Telix is committed to conducting its business and operations with honesty, integrity and the highest
standards of personal and professional ethical behaviour. Telix has zero tolerance for bribery and corruption in any form.
The principles and rules of our Anti-Bribery and Corruption policies and practices, including individual accountability, will
continue to be embedded into our culture and across our operations.

14.

Whistleblower program: Closely linked to our Code of Conduct, our Whistleblower Protection Policy is frequently trained
and discussed across the teams. The Policy has an easy-reference "how to" guide for users, and provides multiple reporting
channels including an external independent 1-800 contact for whistleblowers.
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Our people
2021 was a year of focused delivery for Telix. The Company
has undergone rapid growth in order to deliver on its
commercial, clinical and research objectives. Consequently,
there has been a strong focus on recruiting and developing
top talent, underpinned by a clear people strategy and
focus on policies, systems and processes to support its
people to deliver operationally.
As the Company transitions to commercial stage, a crossfunctional leadership team has been established for each
of the operating regions (Americas, EMEA and APAC). The
build out of the regional operations has been designed
to ensure each geography can operate autonomously,
with greater responsibility for commercial outcomes and
lifecycle management, specific to its market. The role of the
Regional President has been elevated to Regional CEO. Each
region has senior leaders in operations, manufacturing and
quality, clinical, finance, marketing and people and culture.
The operating and key cross-company functions are
represented at the Company’s Global Leadership Team
(GLT), providing a centralised steering group to share
knowledge and ensure cohesion across the global business.
Reflecting the dynamic nature of the Telix business, the GLT
represents a diverse set of skills from its global operations,
and a strong representation of female leaders. Across
the business, 43% of employees are female, and 33% of
managerial roles are performed by women.
Telix is committed to continual improvement of the
diversity in its workforce, with a strong focus on creating a
sense of belonging and supporting the health and wellbeing
of all employees.
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Our focus on quality
and patients
At Telix, our mission is to deliver on the promise of precision
medicine through targeted radiation. It is our privilege to serve
the global community as we strive to achieve our mission.
We recognise that the foundation for achieving our mission
is a willingness and capability to embrace, enable and embed
a culture of “Quality” across our organisation. We do this by
putting patient safety as our number one priority.
The Quality Culture we strive for is demonstrated in a number
of areas such as using our quality system to drive operational
excellence, support customer needs, achieve desired product
and process quality attributes and importantly addressing
patient needs when designing and delivering our products and
services.
Telix strives to support patients and patient safety by
focusing on the key obligations such as conducting business
in compliance with all applicable laws, regulations, and
standards and ensuring executive management responsibility
and accountability. We establish and provide appropriate
education and training to enable Telix’s people to carry out
their work competently.
The foundation on which we operate is through the
fundamental adoption and compliance to internationally
recognised standards and guidance documents in the three
primary areas of clinical activities (GCP), manufacturing (GMP)
and distribution (GDP).
Management of vendors is of significant importance to Telix.
In order to manage product and patients risks, we actively
manage, and audit suppliers and services, establishing and
maintaining visibility of their performance.
The Telix global quality unit is responsible for ensuring that
the Company is effectively executing quality planning, recordkeeping/document control, auditing, and issue management
while utilising appropriate risk-based decision making. Our
global pharmacovigilance unit ensures that the Company
establishes and maintains a positive benefit/risk profile for
Telix’s products.
At Telix we understand that Quality
is everybody’s responsibility.

